
I]ON,IT].\Y BEACII CON{ MUNIl'Y SI]RVICES DISI'RICl'
"ffi- IION'IRAY IlE.'\(lll, Ci\l-IFORNIA

959O AVENUE "C", NtLAND, CA 92257
442-230-'t488

REGULAR SCHEDULED MEETING MINUTES

BOARD OF DIRECTORS
CAMERON LESLIE _ BOARD CHAIR
ROBIN BOOTH _ VICE CHAIR
IVAN DELSOL
STEVEN JOHNSON
PAEDRIN FUSCO

Date: MARCH 20,2026
Time: 7:00 PM

Place: 9590 Avenue C
Niland, CA92257

1. CALL TO ORDER: MEETING-CALLED TO ORDER BY DIRBCTOR LESLIE AT 7:07
PM

A. I'ledge Allegiance to the FIag
B. Roll Call to determine Quorum

i. I-ESLIE - PRESENT
ii. BOOTH - PRESI]NT
iii. DELSOI, - PRESENT
iv. JOHNSON - PRESENl'
v. FUSCO- PRESENT
vi. QUORUM ESI'ABLISHED? YES - s OUT OF 5 DTREC'|ORS PRESENT

APPROvAL oF THE AGENDA: Board will approve the agenda for the Regular
Scheduled Meeting, March 20,2026, as is or delete/clarify any item on the agentla.

A. MO]'ION TO MOVE ITEM A UNDER NEW BUSINESS TO THE END OF SECTION
AND APPROVE TFIE AGENDA FOR REGULAR SCHEDULED MEETINC ON
MARCH 20,2026 MADE BY DIRECTOR LESLIE

B. SECONDED BY DIRECTOR JOHNSON
C. VOTE: 5-0-0 APPROVED

3. APPROVAL OF MEEING MINUTES: Boartl will approve the meeting minutes from
Special called Meeting February 27,2026,:rs is or delete/clarify any item on the agenda.

A. MOTION TO APPROVE, THE MEEING MINTJTES F'ROM SPECIAI- CALLED
MEETING ON FEBRUARY 27,2026MADF, BY DIRECTOR JOI,"INSON

B. SECONDED BY DIRECTOR FUSC'O
C. VOTE: 5-0-0 APPROVED

4. APPROVAL OF MEEING MINUTES: Board will approve the meeting minutes from
Special called Meeting March 11,2026, as is or delete/clarify any item on the agenda

A. MOTION TO APPROVE THI] MEETINC MINUTES FROM SPECIAI. CALLE,D
MEETINC ON MARCH 11.2026 MADE BY DIRECTOR FUSCO
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B, SECONDED BY DIREC'TOR JOIINSON
C. VOTE: 5-0-0 APPROVED

5. OI'}EN FORUM/PUBLIC COMMENT: This is an opportunity for members of the public to
address the Boartl on any subject matter within the Board's juristliction, but not an item on
the publishetl agenda. Public Comment on agencla items will be allowetl when the agentla
item is called by the Board. Please make comments at poclium, state name, and limit
comments to 3 minutes

A. NOTES: .fAO 
MADE AN ANNOUNCEMENT THAI. NEXT WEEI( BEGINS TIJE

BBB YE,AR IO - SLJNDAY MEETING AT COMMUNITY CENTER - POTLUCK
STARTS A1'7:00 PM AND MEETING STARTS AT 8:00 pM

6, CONSENT AGENDA: o'A Consent Agentla may be presented by the Boarcl Presiclent at the
beginning of a meeting. Items may be removetl from the Consent Agenda on thc request of
any one Board Member. Items not removed may be atlopted by general consent without
debate. Removed items may be taken up either immediately atter the Consent Agentla or
placed later on the agenda at the tlirection of the assembly.',

A. FINANCIAL REPORT: Report on financial status of the district as of FEBRUARy
29,2026

i. Bank of America Account Ending in 1946 - $10,22j.65
ii. Bank of Anrerica Account Ending in 6398 - $lg5.0l
iii. Banl< of Arnerica Account Ending in 5c)49 - $200.01
iv. Bank of America Account Ending in B 163 - $ I 70.01
v. 5 Star AccoLurt E,nding in 3549 - $3,688.20
vi. 5 Star Account Ending in 3557 - $55,01 1.64
vii. Total Anror-rnt of District Ba,k Accou,t Funds - $69,4g2.52

B. The Boartl will approve payment of accounts payable in the form of Demantls to the
County. A copy of the list of Demancls is available upon request.

C. The Process to establish Emergency Response Unit. (ERU Coortlinator antl ERU
AtImin)

i. NO UPDATE
D. The Board will hear an update on the Process to Acquire the Fire Department

Building at Bombay Beach. (Fusco)
i. NO UPDATE

E. What to tlo with the Large Water Pump that belongs to the district? (ERU Aclmin)
i. NO UPDATE

F. The Board will hear an update on the Establishment of a Local Mass Texting or
Information Dissemination Service for Bombay Beach Resitlents. (Youngberg)

i. NO IJPDATE
G. The lloard will hear an u;rtlate on District Kitchen Remodel (Booth took over

project 0212025)
i. HAS TRIE,DTO REACI-I OUT TO TIIE LAWYER VIA EMAII- AND BY

PHONE. NEXT STEP IS TO GO TO IJIS OFF'ICE IN PERSON

7. ITEMS REMOVED FROM CONSENT AGENDA:
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B. OLD BUSINESS - DISCUSSION/ACTION ON THE FOLLOWING:
A' The Boarcl will hear an update on Contacting CFO for CSDA about reviewing

Financial Policies and Procedures (Johnson - introducetl 05/15/2025)
i. NO UPDATE

B. The Board will hear an update on tlte Purchase of a Shecl/Storage Container for the
District. (Leslie - introduced 05/1512025)

i. NO UPDATE
C. The Board will tliscuss Accepting a Donation, including installation, lrom ACLU of

a Commercial Ice Machine, Water f)ispenser, antl Mister System for patio to help
combat the Extreme Heat and atld to our Heat Resilience Project for Ilesiclents.
(Lamer/Youn gberg 0G I t9 tZ02S)

i. NO UPDATE
D. The Boartl will hear art uptlate on Lease Negotiations with ATT antl tliscuss what to

do moving forward.
i. NO UPDATE

E. Board will discuss first rountl of ecliting of IIBCSD Policies antl procedures.
i. DIRECTOR DEI,SOI- NEEDS A COPY . ALL BOARD MEMBERS NEED

TO RETURN EDI'|S BY APRIL STII

W BUSINBSS _ DISCUSSION/A
A. The Board will discuss the Trash Issues and Corrcerrri f.om tlre Community and

possible solutions. (Entire Board - introduced to keep as first new business item for
every mceting until resolved or direction made by the Boartl to remove 0511512025)i. MOVED TO THE END OF'TFIIS SECTION

C.

ii. AMANDA SUGGESTE,D TI{AT TFIE DISTRICT PURCIJASE METAL BINS
SHE FOUND FOR $85.00. SONIA SAID SHE IIAS A FLAT BED TRAILER
THAT NEEDS TIRS AND ITGISTRATION 1'I.IAT ]'HE DISTRICT CAN USE
ITOR IIAULING RECYLING

iii. MOTION MADE BY DIRCTOR F'USCO TO PURCHASE 2 ME'IAL BINS
FOR RECYCLING PURPOSES

iv. SECONDED BY DIRECTOR DELSOL
v. VOTE: 5-0-0 APPROVED

The Board will discuss Resolution fbr LAFCO Agreement
i. MOTION TO TABLE DISCUSSION UNTII- AFTER TIJE SPECIAL

DISTRICTS, LAFCo RPRESENTATIVE AND ATTORNIES MEET AND
DISCUSS TtIE ACREEMENT FOR MEMBERSHIP AND FUNDING MADE
BY DIRE,CTOR LESI,Itr

ii. SECONDED BY DIRECTOR JOHNSON
iii. VOTE: 5-0-0 APPROVED

The Board will discuss representation on Imperial County LAFCO Board by Boartl
Chair or another Director

i. MOTION TO TABI-E DISCUSSION UNTIL AFTER THE SPECIAL
DIS.|RICTS, LAFCo RI,RESENTATIVE AND ATTORNIES MI]ET AND
DISCUSS TIIE ACREEMENT FOR MEMBERSHIP AND FUNDINC MADE
BY DIRECTOR DELSOL

ii. SECONDED BY DIRECTOR JOHNSON
iii. VOTE: 5-0-0 APPROVED

B.
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D. The Board will discuss LAFCO written request to Mr. Salciclo on Imperial County
LAFCO Board.

i. MOTION TO TABI-E DISCUSSION UNTIL AF'TER THE SPECIAL
DISTRICTS, I,AFCo RPRI]SENTATIVE AND ATTORNIES MEET AND
DISCUSS THIi ACREEMENT FOR MEMBERSHIP AND FUNDING MADE
BY DIRECTOR LESLIE

ii. SECONDED BY DIREC"fOR JOFINSON
iii. VOTE: 5-0-0 APPROVIjD

E. The Board will hear info about IHSS from Mandy
i. MANDY SPOKE ABOUT ]'},IE SERVICES IFISS PROVIDES THAT

INCLTJDE TFIINGS LIKE DRIVING PEOPLE TO THEIR DOCTOR
APPOINTMEN]'S, CLEANINC, MEAL PREP OR COOKING, ASSISTANCE
BATIIING, ECT. AS WELL AD REQUIREMENT LIKE BEING COVITRED
BY MEDICAL AND BEING OVER 65. OFFERING TO IIELP PEOPLE FILL
OUT THE APPLICATION FORMS.

F. The Board will hear a presentation by NEA 1ll on Liflrium vailey
i. ANNA STOOD AND INTRODUCED ERIC REYES F'ROM LOS AMIGOS

WI_IO GAVE THE PRESENTATION. THE PUBLIC WAS VERY
CONCERNED WITH A LOT OF INFORMATION TFIAT WAS PRESENTED
DURING TI,"IE PRESENTA'I'ION. FOR EXAMPLE, IF'THE PEIR IS
APPROVED IT COVERS ANY NEW INDUSTRY AS WELL AND TI_IEY
WILL NOTHAVE TO PROVIDE AN EIR (ENVIROMEN'|AL IMPACT
RE,PORT) TO GETAPPROVAL TO START BUILDING

ii. SEE ATTACHED INFORMATION SHEEl'PROVIDED
iii. DIEC"IOR LESLIE CALLED FOR A IO MIN RECESS AFTtsR THE

PRESENTATION AT 8:57 PM
iv. DIRECTOR LESLIE cAt.t-ED THE ME,ETING BACI( To ORDE,R AT 9:07

PM

G. The Board will hear presentation on Lithium Valley PEIR by Valle Unido por
Benelicios Comu nitarios

i. PUBLIC WAS VERY CONCEREND ABOUT THE, "BY RIGIIT"
PERMITING PART OF TI-IE PEIR (PROGRAM ENVIROMENTAL IMPACT
REPORT)

ii. SE,E ATTACHED PRESENTATION PROVIDED

H. The Board will discuss the Imperial County Board of Supervisors Public Hearing
Regarding Proposed Solid waste Land Use Fee Increase on April 28,2026,at
2:00pm

i. RESIDENI-S SUGGESTED THAT AS MANY PF]OPLE ATTEND THE
HEARING AS POSSIBI,E AND MAKE PUBLIC COMMENT. RESIDENTS
OI--FERED TO CARPOOL WITII TIIOSE WHO HAVE TRANSPORTATION
ISSUES. MANDY OF'F'ERED TO HELP DE,VELOP A TEMPLATE ITOR
RESIDENTS TO FILL OUT WITH AT,t, OF THE REQUIRED
INITORMATION THE COUNTY LISTED ON THE NOTICES IN ORDER TO
PROTEST.
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ii. DIRECTOR DELSOL GAVE DIRECTION FOR A RESOLUTION 1'O BE
SIGNED BY THE BOARD IN PROTEST TO THE FEE INCREASE TO BE
SIGNED AT MEETINC IN APRIL

I. The Board will discuss edits made to Employee Performance Appraisal
i. MOTION TO APPROVE, EMPLOYEE PERFORMANCE APPAISALS WITH

EDITS MENTIONED BY BOARD MADE BY DIRECTOR JOI_INSON
ii. SECONDED BY DIRECTOII I,ESLIE
iii. VOTE: 5-0-0 APPROVED

J. The Board will discuss attending CSDA Leadership Academy in San Diego May ll,
202 thru May 14,2026.

i. DIRECTORS HAVE UNTIL APIi.IL IOIIITO MAKE DECISION oN IF.I.HEY
WANT TO ATTEND THE CONFERENCE

ii. DIRE,CTOR DELSOL AND GM YOUNGBERG MADE ANNOUNCEMENT
THAT THEY WILL BE ATTENDING

K. The Board will discuss Community Easter party
i. PAR.|Y SET FOR APRIL 4III AT A TIME TIJAI.WILL BE DETRMINED AT

A LATER DATE.
ii. DIREC'|OR LESLIE MOTIONED TO DONATE UP TO $2OO OF DISTRICT

FUNDS FOR THE COMMUNITY PARTY
iii. SE,CONDED BY DIRECTOR BOOTI.I
iv. VOTE: 5-0-0 APPROVED

L. The Board will discuss ooCommunity Center Team" itlea presented by Director
DelSol

i. DIRECTOR DELSOL SUGCESTED THAT THERE BE A SMALL TEAM OF
PEOPLI] LEAD BY HIM TIIAT WILL GET THINGS DONE IN THE
COMMUNITY CENTER THAT TFIE BOARD HAS ALREADY APPROVED.
WORK WILL PROBABLY START'fHIS SUMMER WHEN THERE IS I-ESS
PEOPLE AROUND

ii. MOTION TO APPROVE DIRECTOR DELSOL TO ORCANIZE A
COMMUNIl'Y CENTER TEAM MADE BY DIRECTOR F'USCO

iii. SECONDD BY DIRECTOR t,ESLIE
iv. VOTE: 5-0-0 APPROVED

IO. COMMUNITY REPORTS:
A. ANNOUNCEMENT MADE BY FRIENDS OF BOMBAY BEACH ABOUT

CURRENT FUNDS THAT HAVE BEEN DONATED FOR THE GENERAL F'UND
AND LEGENDS BREAKFAST FUND: GENERAL FUND - $134.46 & LECENDS
FUND - $1284.00

I I. BOARD DISCUSSION/DIRECTIVES:
A. DIRECTION MADE, BY THE BOARD TO MOVE, THE APRIL REGULAR

SCHEDULED ME,ETING TO APRIL 22NI) 2026 AT 7 PM
B. GM YOUNGBERG GAVE AN UPDATE ABOUT BOARD ELECTIONS AND THAT

IF ANYONE INGTERESTED IN RUNNING FOR THE 3 SEATS THAT WILL BE, ON
THE BALLOT FOR NOVEMBE,R TO COMI] SE,E HER AND ASK FOR A COPY OF
THE CALENDAR
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C. GM YOUNGBERC ALSO GAVE AN ANNOUNCEMENT ON NSDA WEBINAR
SERIES FOR PROFESSIONAT, DEVITLOPMENT

A. NOTES: NO REPORTS

13. ADJOURNMENT:
A. MOTION TO ADJOUR MEETING MADE BY DIREC'|OR LESLIE AI- IO:33 PMB. SECONDED BY DIRECTOR T,'USCO
C. VOTE: s-0-0 APPROVED
D. MEETING AD.TOURNED AT l0:33 pM

PAEDRIN FUSCO - DIRECTOR

STEVEN JOHNSON _ DIRECTOR

ICE CHAIR
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